
 EMS Subcommittee 
Monday, July 29, 2019 - 9:00 am 

 
 
Ron Jackson - Co-Chairman 
Robin DeLoria - Co-Chairman 
 
Co-Chairman DeLoria called this subcommittee to order at 9:00 am with the following in 
attendance: Robin DeLoria, Jim Monty, Patty Bashaw, Mike Mascarenas, Noel Merrihew, Dan 
Palmer, Max Thwaits, Rob Wick and Matt Watts. Jerry Morrow and Ike Tyler were absent. Ron 
Jackson had been previously excused.  
 
Also present:  Dina Garvey. 
 
DELORIA: I’ll call this meeting to order and Mike or Patty do you want to take the wheel here?  
 
BASHAW: Okay, well do you want to just go down through the list?  
 
MASCARENAS: Yeah, start with old business, because a lot's happened in the last month and 
then I think we’ll go into the new stuff.  
 
BASHAW: So, everybody knows Matt, now, right?  
So, I am going to just refer to my notes, too, as we go down through here to make sure that 
we’re not missing something.  
Okay, so the CON, we’re basically in a holding pattern. The application is all done, except we 
need the medic car and we need staffing, so we can get an inspection. Once that happens we 
are good to go.  
 
MASCARENAS: But, you got your operating authority?  
 
BASHAW: Yeah, we got our operating authority. Yeah, I’m sorry, if I miss something.  
 
MASCARENAS: I’ll fill in the blanks.  
 
DELORIA: Patty, is the CON on hold, because we don’t have the medic car?  
 
BASHAW: We need the inspection, we get the inspection then we’re good to go. The first part of 
that was the operating authority. So, we’re just waiting. The car’s been spec’d out, it’s going to 
bid this week. The staffing was interviewed, we’re going to hire this week, we’ve got that all 
taken care of and we need the contract. That’s the other thing, so we’ll talk about that in a 
second. So, the application is all set to go, we just need those two pieces of paper, a roster and 
the vehicle inspection form or vehicle form.  
The fly car, that’s gone down a couple of times, we just tweaked some lights on it, so that’s all 
set. That’s down with Donna, that was done there, finished up last week.  
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MASCARENAS: We’ll do a mini bid process on that, right?  
 
WICK: Yeah 
 
BASHAW: Yeah, so that should be pretty easy, because then that takes care of the WMB part 
of it and that’s awesome.  
We got approval for the ALS application, a 3 month, provisional approval on July 22nd, so now 
we can go ahead, because part of the CON, we’ll need to get controlled substances for the drug 
part, so that’s, the application I will do that this week, that’s pretty easy.  
Medical Director is in progress. Dan signed it, I think? It went from the County Attorney down to 
you, did it get back to the hospital, do you know?  
 
PALMER: I have no idea, I just signed it and sent it back.  
 
BASHAW: Okay, we can check with him, but I’m pretty sure that’s gone back to the hospital. 
That was a $2,000.00 versus $10,000.00 for the same medical director that’s doing our 911 
Center. Dr. Claus is also, will be the Medical Director for this, so that’s awesome.  
Nothing on the Comptroller, I’m assuming?  
 
WICK: Not yet. 
 
BASHAW: Okay.  
 
WICK: I actually just met with John Demarrias on Friday, he popped by.  
 
BASHAW: Okay, cool. 
We updated, these are the correct numbers for who sent us letters of interest or emails back. 
Tonight, down on Crown Point at 6:30 is the Crown Point meeting. We’re going to divide and 
conquer. Matt’s going to that one, I’m going to the Wilmington meeting.  
 
MASCARENAS: I’ll be in Crown Point with Matt.  
 
BASHAW: Okay, so they were sent out a reminder about it, as well.  
 
WATTS: Yeah, I did that Wednesday or Thursday last week, we sent out a reminder.  
 
BASHAW: So, that should be, I’m hoping a good turnout.  
 
MONTY: And these are for all agencies? Anybody can attend them?  
 
BASHAW: Nope, this is…  
 
DELORIA: Core group.  
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MASCARENAS: Phase One group.  
 
MONTY: Okay 
 
BASHAW: Yup 
 
MONTY: Because I was confused, because it says for all agencies to attend in your notes; the 
scheduled meeting in Crown Point for all agencies to attend.  
 
BASHAW: I’m sorry, all meant that sector. That’s my fault.  
 
MONTY: On the per diem letters up above, Patty, these are people that have responded that 
would be willing to hire?  
 
BASHAW: Correct 
 
MONTY: What does Lewis mean, four and one rover; what does that mean?  
 
BASHAW: Because, the one rover means that there’s one in Ti area who does not belong to an 
agency down there, from Lamoille that is going to and in E’town/Lewis the letters went out to 
those, but there are not the first round up, but it doesn’t mean that you couldn’t use a Westport 
or somebody else to cover Moriah, either, so, but the ones that are invited to this meeting are 
just Crown Point, and Ti and Moriah and Wilmington will have their own meeting once we get 
done with this one.  
 
DELORIA: So, the contract will be broad enough to pull from Ti to Moriah, from Moriah to Ti?  
 
BASHAW: Oh yeah. You guys got that; right?  
 
DELORIA: Yup 
 
BASHAW: Oh absolutely, we may need to do that in the end.  
Okay, that’s old news, I think. We did hire a Moriah person, I’m sure when we, this should be old 
news to you guys, I think. The Moriah person is ready to go. I talked to Mike, we told him to go 
ahead and give his 2 week’s-notice to the agency that he’s leaving in the north and as soon as 
we get the contract signed; which we’re going to talk about today, then we can put him in 
Moriah; which really needs to happen, because I think they’re going to lose another member to 
medical.  
 
DELORIA: What’s the experience level of the Moriah hire?  
 
BASHAW: He’s a critical care, in the paramedic program and he’s done with his class, one of 
the top people in his class, August something, in like two Fridays I think, and then he has to 
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finish up his clinicals and then he will be sitting for his tests and his orals and then he’ll be a 
paramedic. So, anyway, they got a critical care at this point.  
 
MONTY: And there’s nine people that applied?  
 
BASHAW: Yup 
 
MONTY: That’s pretty good.  
 
BASHAW: It was good and what happened with that is, we have one that we interviewed last 
Wednesday that wants to be on the per diem pool, who works in the Ti area and he would be 
super awesome.  
 
DELORIA: What about the other seven?  
 
BASHAW: Yeah, they would certainly probably be one to do that, and we’re hiring four more 
and that leaves like one more that probably needs to be tweaked a little bit still, but still a pretty 
viable candidate I would say.  
 
MASCARENAS: So, when’s the anticipated start date? Did he give two weeks?  
 
BASHAW: Yes and it’s August 12th.  
 
MASCARENAS: August 12th.  
 
MONTY: Who is the person, Patty?  
 
BASHAW: Bryce Taylor from Moriah.  
 
MASCARENAS: So, the contract, it would be nice to be in place by then.  
 
BASHAW: Yeah, that’s why, we’re going to talk about that, but it’s going to come up for 
resolution. Dan already wrote the resolution last week, so all you guys got it, so I think we 
should be good.  
So, we finished up, with Randy’s funeral and stuff, we finished up Wednesday, the rest of them, 
those were mostly the EMTs. Really some great candidates there and I know some of them 
would be per diem, as well.  
 
MASCARENAS: So, I can talk to that a little bit, what we’re going to do is put that class of 
employee into a non-competitive class, because of their certification in terms of EMT, 
paramedics, it’s much like an RN. You know the continuing eds, those types of things, so that 
there likely won’t be an exam for those positions, because of the credentials.  
 
MERRIHEW: But, it is subject to certification?  
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PALMER: State approval. 
 
MASCARENAS:  It is subject to State approval, but we’re looking at it like it’s an RN type thing 
or LPN.  
 
DELORIA: So, that would preclude the testing requirement for civil service?  
 
MASCARENAS: Correct, correct.  
 
PALMER: A lot of those positions, you don’t need it. The State’s okay with testing if there’s a 
licensing part of it, so they consider that as a test.  
 
DELORIA: But, you need to have an actual wavier on that?  
 
PALMER: You have to amend your rules to include them in the non-competitive class.  
 
DELORIA: Okay 
 
PALMER: And the State will look at it and tell you whether they agree or disagree.  
 
BASHAW: Just so you know that background, they have to take a hands on exam first, if they 
pass it then that qualifies them to sit for the written and the written is a State exam, so it’s not a 
local thing, I mean it makes no sense, in my opinion.  
 
MASCARENAS: Well and they do have continuing ed.  
 
BASHAW: Yeah, they have to have, the advanced people have to have 12 hours every year 
and they have to also have hands on write-offs, competency, basically every year.  
 
MASCARENAS: Yeah 
 
BASHAW: So, that’s crossed out, but that’s, where it says, EVOC, CPR, do you want to talk 
about that, because that’s a new?  
 
MASCARENAS: Yup, that’s also done, last committee meeting you asked us to get a job 
specification for drivers only and we were able to do that, so it will give us a little more flexibility 
in terms of, you know placing personnel appropriately. So, that’s also been completed.  
 
BASHAW: The AED bids that has been, not awarded, but picked. There was one WMBE 
company, so that’s awesome. So, we’re shooting, what were you saying? What percentage of 
our contracts were you shooting for to be WMBE?  
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WICK: The requirement was 30%, but basically it’s, at this point, whatever we can get, because 
90% of the returns are coming through State contract anyway.  
 
BASHAW: Yeah, so whatever we can do that is appropriate.  
So, anyway we’re going to award that to one bidder, don’t ask me who it is. It’s been picked, it’s 
in here if you want to see it. Does anybody want to look at that?  
 
MONTY: Sure 
 
BASHAW: Okay, so I’m just going to go over what I know and then you guys can talk about the 
rest of it.  
The contract; so, basically we met with Dan, we talked about it, we met with Dan again, 
Manning, we tweaked his draft and then like Wednesday or Thursday last week he sent out, I 
call it the final draft. The draft has to be between the county, the town and the agency and I 
know, did you guys get a chance to look at it? Rob did sent it out, are there any questions? So, 
today, that’s what Dan’s resolution is to ask the Board to enter into contract, so we don’t slow it 
down, otherwise we have to wait for Public Safety, again.  
 
PALMER: It’s in the packet.  
 
BASHAW: Yeah, so even ones that aren’t on the committee should be aware of it.  
 
MASCARENAS: Yeah, essentially what he’s asking for is permission to contract with all 
communities that are going to get the services at some point, so it’s not just Moriah specifically. 
It’s giving permission moving forward for the County to contract with your agencies and towns.  
 
GILLILLAND: It’s all the county, not just the current?  
 
MASCARENAS: That’s correct 
 
BASHAW: Smart sheets, Rob lives by the use of smart sheets, so the only thing I have left to 
do; which Matt did get it done, we just need to get it in there. We have updated EMS sheet with 
all contact cells, the whole nine yards, we will get that done for you. It’s all done, it just needs to 
be put in there.  
 
DELORIA: Patty, did you purchase software for the scheduling?  
 
BASHAW: We haven’t even talked about software for scheduling and it’s not in the budget.  
 
DELORIA: Schedule? 
 
BASHAW: Yeah, I’m going to let Mike talk about that. I’m skipping stuff that’s a bigger 
conversation.  
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MASCARENAS: I think for our new items we’re going to hit that; which is a couple of minutes.  
 
DELORIA: Because, it is available, I don’t know the cost of it, but I’ve seen it. A lot of agencies 
use it.  
 
MASCARENAS: Absolutely 
 
BASHAW: Are you talking about I Am Responding?  
 
DELORIA: No 
 
BASHAW: Okay, scheduling.  
 
DELORIA: No, that’s a reach out program. This is actual scheduling.  
 
BASHAW: So, we’re going to talk about that.  
 
THWAITS: We have one for Emergency Services that we don’t use anymore and maybe you’ll 
be able to use that for scheduling.  
 
BASHAW: Okay, super.  
So, we’ve got Moriah’s back and I will forward that on to whoever needs that. They, it’s talking 
about the one person that they hired, someone is out right now and someone else is out, so 
they are going to still get back to me on that second person, but they definitely want that second 
person, they just don’t know if it’s going to be a day shift or on with the 3-11 person and I have 
Wilmington’s and I think Ti is the only one and I might have, they may have sent that to me in 
the very beginning, I’d have to look, because I know we got letters in the very beginning.  
So, tonight I go to Wilmington. There’s a little bit of discussion about what they want, so I really 
want to sit down with them and get that figured out, because we have something different than 
what they are now thinking about. So, I will know more tonight about that. 
So, billing, that’s the other thing, I don’t know if it’s on here.  
 
MASCARENAS: Yup, it’s on new business.  
 
BASHAW: I just didn’t want to miss anything, because we really put effort into our notes to make 
sure that we didn’t miss something. So, anyway, so the billing, so we met with Dan Manning on 
that, as well and Rob has put together a contract that’s not been put out to you guys yet, or I’m 
sorry a RFP. We just have to get back to him one more piece of paper that we talked about last 
week and then that can go out for the bidding process. Anything more on that?  
 
MASCARENAS: You need a resolution.  
 
BASHAW: That’s right, so that was going to come from the floor today. Who was going to bring 
that up?  
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MASCARENAS: I was going to ask Ron.  
BASHAW: Okay.  
 
MASCARENAS: But, Ron is in Alaska.  
 
BASHAW: So, we need a resolution for a request to put out a bid, an RFP for billing, billing 
recovery or whatever you want to call that.  
 
DELORIA: Is that similar to the guy that came in here and give us our spiel?  
 
BASHAW: Exactly 
 
DELORIA: Are you going to try to spec it around that and see who comes up with a similar or 
cheaper?  
 
WICK: Similar to what we talked about.  
 
BASHAW: Because we actually, I called the agencies just to get that final total, ten agencies are 
using that company, two agencies are using… 
 
WATTS: One is using Siren and the other one is using something else.  
 
BASHAW: And then four or whatever is left is still using paper.  
 
DELORIA: You can’t use the sole source and just go out and get it, you have to go to bid on it? 
You do want me to draft this resolution, is that you’re asking?  
 
PALMER: No, we’ll move it from the floor.  
 
MASCARENAS: Yeah, just move it from the floor.  
 
PALMER: Fee for contract services.  
 
MASCARENAS: We’ll have to bring it back to the Board for award anyhow.  
 
DELORIA: Right 
 
MASCARENAS: So, it’s really just that initial permission to solicit bids.  
 
BASHAW: Okay, the rest is all on you, Mike.  
 
MASCARENAS: Okay, let’s see, one thing that we talked a little bit about with Patty last week 
and this goes back to scheduling and all those things, I think the Committee felt strongly last 
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month that we didn’t want to just function as an employment agency going after specific 
requests. We’re going to start there from a given agency, but we were going to require 
schedules and we were going to then try and fill those gaps that were popping up on schedules, 
we were going to try and plug those holes with qualified individuals and that’s where all the per 
diems come in. 
So, one thing that I asked Patty to talk about a little bit, because I feel like the administrative 
function needs to be strong in terms of that, you know, like Patty provides multiple hat service 
and I think maybe the plan for Matt is similar to that, but with that being said we need somebody 
that’s going to be there, being able to take calls, being able to react quite frequently to questions 
and fill in those gaps. So, what is our administrative function? How are we going to manage that 
and in my opinion we need some sort of administrative staff to handle that, because with these 
dual roles that currently these two are going to be occupying I’m not sure we can do it, 
scheduling-wise, you know administrative assistant, those kinds of things, correspondence that 
are happening between the agencies. So, I guess I just wanted the opinion of the committee on 
that, as well.  
 
MERRIHEW: Because, you need an assessable person to be able to contact.  
 
PALMER: I think you need somebody to verify that the agencies have got their schedules 
covered. If you don’t have somebody coordinating that, at least in my view, I think you leave 
yourself open to, well, we thought we had coverage down there.  
 
MERRIHEW: A liability 
 
PALMER: But, I guess we didn’t, you know, that kind of thing is what you want to watch out for 
and maybe the agencies would be fine, maybe they would do all the scheduling and they would 
call for volunteers when they needed them or call for whatever, but I’m not convinced of that.  
 
MONTY: Well, historically Ti doesn’t, there’s your prime example. But, I was thinking that our 
conversation was, before we hired, Matt was that he was going, that was going to be part of his 
role, so now you’re saying.  
 
MASCARENAS: Well, that was the question that I was asking, was that Matt’s role?  
 
MONTY: Right 
 
MASCARENAS: I didn’t really know.  
 
MONTY: Yeah 
 
MASCARENAS: I didn’t really know.  
 
BASHAW: So, we kind of talked about it.  
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MASCARENAS: Yeah 
 
BASHAW: And the first year is just three agencies, Ti and Moriah and Wilmington. Our biggest 
next step is getting the medic car, stocking it, we’re going to actually bring in Bryce to help with 
that stuff, policy and procedures and stuff like that. 
So, then the biggest part after that is training all the fire departments and stuff and then 
maintaining whatever level we’re at. That is one thing that I didn’t see on here, and I’m just 
going to step aside on, is we also did put two people through that EMT 1 course; which is the 
instructor course through the grant. So, they actually passed and did really well, so we’ll start 
getting them through their internship; which will still take about a year. So, anyway, it’s just 
maintaining, so my though was that, yes, Matt could probably manage that for the first year and 
then we can reevaluate that, because after that we’re going to be picking up more agencies and 
it’s not in the grant specifically. We are saving some money, like in the medical director and 
some of these other things, but that was my suggestion.  
 
PALMER: Yeah, that makes sense.  
 
MONTY: I think Matt…  
 
MASCARENAS: So, can you explain what Matt’s role is, so everybody understands?  
 
BASHAW: Yup, and so I know we talked about this a little bit and I think I sent out the job 
descriptions in the very beginning. So, what we need is, we need to like divide and conquer all 
the tasks, we are pretty, we like meet just about every day and say this is what we need to get 
done today and so the biggest thing is the CON, all the paperwork for the controlled substances 
and the ALS renewal, we got to get our policies and procedures in place, there might be some 
fill in or response, if we need to. He’s already, actually gone on one chest pain call, because 
there was no advanced person. It’s going out teaching CPR/First Aid to the fire departments, 
doing meetings, I’m hoping in certain part of the county. It’s stuff like that, basically everything I 
would do, he would be able to do and just get more of the stuff done.  
 
MONTY: In our earlier discussion, I believe we had talked about trying not to send Matt out as 
someone, if I’m correct? So, until we get this up and established and people in place, I can see 
it, but I really don’t think with the responsibilities that’s going to evolve moving forward with more 
agencies coming on, that’s not a role I see Matt in, is responding out.  
 
BASHAW: Well, I’m not going to have a chest pain sit there.  
 
MONTY: I understand, Patty, but also I don’t think we want to list that as a function of him.  
 
MASCARENAS: Right 
 
MONTY: Emergency situations, absolutely, but let’s not list that as part of his job duties. That’s 
my opinion.  
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DELORIA: So, back to the scheduling for a minute, because it seems to be over the dam there, 
we talked about keeping Ticonderoga accountable with their scheduling, so Matt’s basically 
going to kind of oversee how that plays out?  
 
BASHAW: Yeah, Matt or I will do Ticonderoga and yeah, they need to send us a schedule, it 
needs to be a certain; you know my schedule is done already a month out, so.  
 
MONTY: I think Patty, that if we’re trying to designate duties, it should be if you’re going to do 
the schedule than you do it, if Matt’s going to do it. I can see sharing if you’re busy, but you’ve 
got enough responsibilities that, you know I think Matt do we have our parameters set up on 
when they’re going to submit for their schedule? I know we have talked about that, but do we 
have that in place?  
 
DELORIA: Has Ti submitted anything yet, at this point?  
 
WATTS: No 
 
DELORIA: Have we asked them to submit something?  
 
BASHAW: No, because we don’t, we haven’t hired anybody yet.  
 
MONTY: But, I thought we asked them for a schedule? I thought we asked them to submit?  
 
BASHAW: We did ask for a schedule, we did get the Ti one back a while ago.  
 
MASCARENAS: We did that, the one we saw at the meeting, remember that one guy was on, 
Dale?  
 
BASHAW: Yeah, Dale.  
 
MONTY: 24 hours and day, 7 days a week.  
 
MASCARENAS: Yeah 
 
GILLILLAND: One of the things, too, Patty, is this just getting the initial stuff start-ups and stuff 
going and then going countywide, but there are a lot of other initiatives that are part of this 
whole program. I mean we talked about centralized logistics.  
 
BASHAW: Right 
 
GILLILLAND:  I think getting every town and every squad on to a centralized billing program and 
stuff like that and then actually monitoring that is going to have to be a function of your office. 
You know there’s a lot of planning that has to be done as each step goes along here. So, you’re 
going to have to be writing plans for execution.  
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BASHAW: Right 
 
MASCARENAS: For policies and procedures 
 
GILLILLAND: Policies, procedures and plans is how we’re going to executive the next stages, 
as we go along and then the growing pains, what’s going to happen when we go to full scale? I 
mean that’s going to be, you’re holding a little rock right now, the boulder’s coming.  
 
PALMER: Yup 
 
GILLILLAND: And every squad and stuff like that is going to be, all kinds of demands.  
 
PALMER: I think in terms of, you know, especially in terms of the scheduling, it’s like anything 
that you’re starting new, you probably need somebody at a higher administrative level to kind of 
sort out how they want it to operate and then once you’ve done that, once you got to the point 
where you feel like it’s working than you hire somebody like a scheduling clerk.  
 
MONTY: Exactly 
 
PALMER: Because you’re not going to hire a scheduling clerk and say, oh, by the way figure out 
how we’re going to do this for the County.  
 
MONTY: Their job is scheduling.  
 
DELORIA: Matt has that experience in his belt, so it’s a good place to start.  
 
PALMER: So, I think using him for a year to do that to kind of sort out what works and what 
doesn’t work makes sense and then at some point when you bring the rest in line you’re going 
to need a scheduling clerk full time to do that.  
 
BASHAW: And one more thing before I forget, you guys asked me, totally different subject, to 
ask about the EMT course. Remember we didn’t have anybody that was teaching in Essex 
County, a basic EMT course, because I am doing the Advanced? So, I did speak to Mountain 
Lakes, as Ron asked me to do and they are willing to have me coordinate the course and be the 
ICI and they will try, they will not try, they will augment the schedule with instructors from the 
Warren County area and the class will be held in Schroon Lake. So, it’s at least a course in 
Essex County. It doesn’t really help the central part of the county a whole lot, but just so you are 
aware that did get accomplished, as well.  
 
PALMER: Just out of curiosity, what is Mountain Lakes Services?  
 
BASHAW: So, Mountain Lakes Regional EMS… 
 
PALMER: Are they a non-profit?  
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BASHAW: Yes 
 
PALMER: And where do they attain their authority from?  
 
BASHAW: The State 
 
PALMER: The State?  
 
BASHAW: The State Department Bureau of EMS. They are the authority for ALS in the five 
county region. It’s a regional off step of Department of Health.  
 
DELORIA: So, when you say authority, what is their role as an authority?  
 
BASHAW: Approving ALS techs, approving ALS agencies. They are also the course sponsor for 
the five regions, they are like an assistant to answering questions for the agencies.  
 
DELORIA: Provide staff for training?  
 
BASHAW: No 
 
DELORIA: They don’t?  
 
BASHAW: Well, when you say that, are you saying, do they provide instructors?  
 
DELORIA: Yeah 
 
BASHAW: Yes 
 
DELORIA: Staff instructors?  
 
BASHAW: Right 
 
MONTY: So, there’s no other authority, besides them for the five counties?  
 
BASHAW: Correct, there’s like eighteen regions in the state.  
 
MASCARENAS: So, I think like DOH is their authority, is that how that works?  
 
PALMER: They answer to DOH.  
 
MASCARENAS: They do?  
 
BASHAW: Yes, they have contract.  
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GILLILLAND: How come we don’t, now that we’re establishing this new entity of a countywide 
system, how come we can’t have a direct relationship with DOH? Since they’re the ones who 
administer this grant?  
 
BASHAW: In regards to what?  
 
GILLILLAND: Everything that Mountain Lakes Services does is… 
 
BASHAW: Because, the State does not authorize ALS techs and they don’t approve agencies.  
 
GILLILLAND: Who gives the authority to Mountain Lakes Services?  
 
BASHAW: Article 30, Part 800, the Public Health Law.  
 
GILLILLAND: It’s in the law that there is a single agency?  
 
BASHAW: I can, there’s eighteen across the whole state and I can get you that information.  
 
DELORIA: I think what Shaun’s saying is the County establishes this program for the eighteen 
towns within the county that we could actual break off.  
 
BASHAW: No 
 
GILLILLAND: Why not? This is new. This is revolutionary.  
 
BASHAW: I will ask Travis to come to speak with you or someone from the Department of 
Health.  
 
GILLILLAND: I would like to talk to the Department of Health. I don’t want to talk to Mountain 
Lake Services.  
 
BASHAW: Okay. 
 
THWAITS: They’re the ones we get our licenses from; right?     
 
BASHAW: Yeah. 
 
GILLILLAND: The situation is changing.  
 
DELORIA: Right and see where Shaun is going with this, is because this now becomes a… 
 
BASHAW: You can become your own course sponsor. You know Clinton County’s got a course 
sponsor, you know we could do that, but that’s a whole another big… 
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GILLILLAND: I just don’t want us as a County to be beholding to a private agency.  
 
BASHAW: It’s not, it’s a not-for-profit.  
 
GILLILLAND: It’s still private 
 
PALMER: It’s private.  
 
BASHAW: Alright, I will get somebody to come and speak to you.  
 
DELORIA: I see where he’s going, I see where you think you’re going and I think Shaun is on to 
something that we really need to find out what that’s all about.  
 
MASCARENAS: What’s a course sponsor, Patty?  
 
BASHAW: Hmmm, it’s the ones that have authority, they have to get signed off by Mountain 
Lakes and by the State to be able to teach. So, like Clinton Community College, Alice Hyde, 
E’town Hospital Paramedic Program, those are all course sponsors.  
 
MASCARENAS: Okay 
 
MERRIHEW: It’s all for the ALS courses?  
 
BASHAW: No, CFR right up through paramedic and then they do special aid courses, too, like 
instructor courses.  
 
DELORIA: Can we do that, too, instructor courses?  
 
BASHAW: So, whenever our next meeting is, I’ll try to ask someone.  
Anything else?  
 
MASCARENAS: Anybody else have any concerns, comments? A lot has happened in the last 
month, for sure. We’ve been able to move forward on getting a lot of the areas, with really a 
focus, just so everybody understands, we are starting to get that bigger picture stuff in terms of 
billing under way and in place, but really our priority has been around that Phase One, because 
ultimately we aren’t going to know nothing until we get boots on the ground. We know, we’ve 
made a lot of educated guesses and we’re going to be right on some of them and we’re going to 
be absolutely wrong on some of them. So, it’s going to give us a basis to get out there and get 
moving and my challenge to Patty the other day and I think it’s obtainable is to get boots on the 
ground next month.  
 
BASHAW: Yeah. 
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MASCARENAS: So, when we come back to our next meeting, hopefully we would have had 
boots on the ground for a couple of weeks.  
 
BASHAW: We really need the contract in place and that’s the other thing, some of the towns 
and I already talked to Tom about it, that he needs, some towns, I would assume that they 
would have to go to their Board to get permission to enter into a contract.  
 
MASCARENAS: Tommy’s doing that. I talked to him.  
 
BASHAW: Okay, good and I talked to, we have that letter from Moriah that says that already.  
 
MONTY: We should have it from all four communities; right?  
 
MASCARENAS: Absolutely, all four communities.  
 
MONTY: It needs to get done before we can get boots on the ground.  
 
MASCARENAS: Absolutely. I’ll see if I can get in touch with Joe.  
 
BASHAW: I don’t know who is picking up Wilmington? Is it Mr. Forbes?  
 
MASCARENAS: I think so, is Forbes the deputy?  
 
GILLILLAND: I think, the question was, do they have to have one and I said no, but then they 
lose their voice here at the County.  
 
MASCARENAS: Right 
 
GILLILLAND: So, I think the deputy’s going to step up. I’m not sure he’s going to come to the 
meetings and stuff like that and then they replaced Randy on the ballot, so there will be a new 
one in January.  
 
MASCARENAS: Nothing more from me, is there anything else that you guys find that we’re 
missing?  
 
PALMER: So, we’re going to move the resolution elevating Rob into this coordinator’s position?  
 
MASCARENAS: I think it’s critical. One of the things that we wrote into the grant and we did go 
over this before, it was a long time ago, was the administrative function of this grant is really 
critical to making sure that we stay in line in terms of being able to secure those remaining 
dollars. Rob, we talked about it with him a little bit, he agreed that he would take it on if we so 
asked him to, in terms of that, I do feel that very strongly that it’s needed. We don’t want to be 
asking non-grant people to be managing $6 million with the potential that we may have to give it 
back if we’re out of compliance is there. So, to me it’s a small price to pay, in my opinion. I know 
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that I maybe in the minority in that, but I believe it’s a small price to pay to ensure that we do 
things correctly in terms on contractual, WMBE, administrative function is critical and they don’t 
have the support staff or the know-how to get it done without him. So, my recommendation 
would be to put him in that position, Dan, at a stipend rate.  
 
MONTY: Should we move it today?  
 
PALMER: Yeah. 
 
MASCARENAS: I think we probably should. He’s been doing it for us for about six months.  
 
DELORIA: So, what’s the title?  
 
PALMER: What is the title that we used?  
 
WICK: I think it was Grant Administrator, very generic.  
 
BASHAW: It was very generic.  
 
PALMER: Just check, see what it was.  
 
MASCARENAS: Yeah, we can fill in the blank. I think, I know it’s in the grant agreement. It’s 
actually right in the grant agreement what that title was and I don’t have it with me.  
 
PALMER: So, let’s check it before 10:00.  
 
MASCARENAS: I can get that quick.  
 
MERRIHEW: And the stipend is almost reimbursable through the grant.  
 
MASCARENAS: It is, it’s written in there.  
 
BASHAW: Yeah 
 
MERRIHEW: It’s important for people to understand that.  
 
MASCARENAS: Yeah, absolutely, it’s written into the grant as an actual fee.  
That’s all I got.  
 
GILLILLAND: I am already hearing from my agency and stuff like that, that they’re 
extraordinarily interested.  
 
BASHAW: Yeah 
 



EMS Subcommittee   
Monday, July 29, 2019   18 
 
GILLILLAND: In getting support and stuff and I tell them that they’re not part of the pilot 
program, but if you want to hire, you could probably hire at what we’re going to do, our contract 
rates and stuff. I think, my prediction is in the next couple of months this program is going to be 
so successful that you’re going have all kinds of agencies wanting to hop in.  
 
BASHAW: They kept talking to me quite a bit about it the other night.  
 
GILLILLAND: So, just prep yourself.  
 
MASCARENAS: Great and I think Shaun, too… 
 
GILLILLAND: It’s growing faster than what we think.  
 
MASCARENAS: I think once we get this Phase One communities off the ground we can start 
meeting in these other communities with their volunteers and to get in front of it a little bit 
 
BASHAW: What we were actually talking about was getting through this year, getting to January 
and you know we got six months, well five months, whatever.  
 
MONTY: Four 
 
BASHAW: We should see a pattern happening; August, September, October, November, 
December; five months, so, see a pattern going, we should at least see a pattern and then if we 
think it’s heading in the right direction or even if it needs to be tweaked, in January we can start 
talking to the other ones, saying, okay, we’re looking to put you guys on in August, what are you 
thinking about.  
 
MONTY: But, we also need to be fair to those communities, too, because there’s going to be a 
cost to those communities.  
 
MASCARENAS: On the backside, absolutely.  
 
MONTY: And they need to know that right up front, what the cost is going to be to then down the 
road.  
 
DELORIA: Yes 
 
MONTY: Because, well, it’s geared for success, they still need to know, because that dollar 
amount is falling back to the communities, eventually and they need to know that.  
 
GILLILLAND: But, it’s cheaper than hiring somebody off the street.  
 
MONTY: Maybe 
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GILLILLAND: That’s the selling point.  
 
MONTY: Well, maybe 
 
GILLILLAND: You’re not paying worker’s comp.  
 
DELORIA: That’s right, those are the savings and like Newcomb, we’ve been doing this for eight 
years, now, right Patty?  
 
BASHAW: Oh no, like ten at least.  
 
DELORIA: Alright, so do we have to do anything? No, but should we be part of this program? 
Absolutely. Will we be?  
 
BASHAW: The biggest thing for you guys is we can bill for your patients and give you guys 
revenue.  
 
DELORIA: No brainer.  
 
MASCARENAS: So, everybody’s going to benefit in one way or another and that’s why it makes 
sense for the County to pick up that end of it.  
 
DELORIA: Take somebody that, it happened to us, but he wasn’t under our worker’s 
compensation, but we did have an employee what went out on worker’s comp from another 
community, but you have to fill that hole, so there maybe wiggle room in the contract to do that, 
even if we have to pay back the County for that spot.  
 
BASHAW: Right 
 
DELORIA: I mean there’s a lot of angles that we could pursue on this, but it’s a workable 
program, I believe.  
Does anyone have anything else? If not we stand adjourned.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:43 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  
 


